
Scenario 1
Jack is an ST1. You have emailed him on numerous occasions to remind him to add some entries to his ePortfolio, but he rarely replies. He eventually produces the required number of log entries two weeks before you are due to meet him for his review. Most of the log entries are written so as to demonstrate his clinical acumen and do not show much (if any) reflection. His CSR is adequate. He has enough CbDs and mini-CeX’s.

Next steps?
How can you use the e-portfolio effectively in this situation?



















Scenario 2
Your ST3 seems quite overwhelmed. 6 months into the post, she is still rather disorganised, runs late and seems very unsure about her diagnostic abilities. There are no personal circumstances which explain her behaviour and giving her shorter surgeries hasn’t helped much. You are due to do her first ES report.
Next steps?
What would you put in her ES report?
Do you refer to panel?
[bookmark: _GoBack]How should you use educator notes in this case?





















Scenario 3
Your ST3 is 5 months into the job and you have soft concerns about him. His clinical skills seem adequate and he has passed the CSA and AKT, but he has had a few minor run-ins with reception staff and has had 2 complaints from patients over the year who have been upset by his attitude. His log entries are not very reflective although he has done the bare minimum required.
Next steps
How would you use the ePortfolio effectively?
What would you put in his ES report?
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